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Pwsg^at to the provision,# of Section it (a) (3) of 8SC *»0, SSCIP Ho. 3, 
«a^l supplementing DCI 3A* I* order to produce national intelligence estimates 
■Kith tbs greatest efficiency to aeet the demands of a crisis situation, the 
following policies and procedures are established :~ 

I* A Crisis Si bastion is created lay certain cireurastan ce s systematic 
of the probability that an event or' events sill happen in the immediate future 
of grave eonaeqpence to the security of the nation, and, as such, cteaeads 

Iwettate attention and decision hy tbs President or the Hational Security 
Council. 

2. Since the Director of Central Intelligence is responsible for 
the productiou sa d dise emin aticc of national intelligence estimates, la 
all attentions, when axy laamber of the Intelligence Advisory Committee 
receives, from aay source, infonaation indicating or constituting a crisis 
situation, he will transmit this information at ones to the Director of 
Central Intelligence tailing attention to the critical nature of the 
info 2 %ation, 

3. The Mractor of Central intelligence and the Int elligenc e C-Jafs 
of the Departments of State, Assy, lavy and Air will establish and maintain 
fh-beer duty stations for the above stated purposes* 

4* the BGt, immediately upon receipt of information concerning a 
«ds^ situation will infers all affected elements cf the Government, when 
hs deems such action saceasazy, inviting attention to the critical nature 
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* f ^formation, and will immediately prepare and disseminate a pro- 
visional estimate of tha oriels situation* 

§ * I*»®dl*toly subssquent to di« 8 *«i nation of the provisional 
estimate, the D/ci will convene the lAC to discuss the estimate in order 
to determine whether or not it requires alterations or amendments in 
▼is* of additional considerations. 

8. The IAG member* shall bring with them to the meting any persons 
from thair agencies whose technical oenpetenne is deemed essential to an 
adequate consideration of the probl em , 

7. The Director of Central Intelligence, as Chairman of the Uc. 
win receive the views, comments, and reactions of the He members on 
ths provisional estimate of the crisis situation sad will prepare the 
final document in finished form for immediate distribution to the 
recipients of the provisional estimate, and to such other recipients 
*» he deems appropriate. 
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